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SFG 1. Urgent climate action: new investment

Sylvera

Incentivising investment in real climate impact

Purchasing carbon credits, which fund
projects around the world like protecting
rainforests from deforestation or providing
clean cooking stoves, is one of the most
established and scalable ways to channel
finance to effective climate outcomes. But,
investors need robust, unconflicted
information and accurate impact assessment
of these carbon credits.

Founded in 2020 in the UK, Sylvera
makes it possible for companies and
governments to invest in carbon credits
and confidently report on their impact.

Combining cutting-edge technology with
leading carbon measurement methodologies,
Sylvera provides ratings and data assessing
climate action investments, including carbon
credits, allowing organisations to confidently
deliver their net zero strategies and work
towards societal net zero.

To help organisations ensure they're making
the most effective investments, Sylvera builds
software that independently and accurately
automates the evaluation of carbon projects
that capture, remove, or avoid emissions.
Sylvera develops and tests rigorous, holistic
methodologies to rate projects and produce
data, leveraging the latest technology and
climate science.
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There is a serious lack of data to demonstrate
progress against net zero targets and to
prove that carbon emissions are actually
being reduced or removed from the
atmosphere. This uncertainty has created
inaction-Sylvera is changing that. Our
technology ensures funding is going to the
projects,companies, and countries having
maximum climate impact to get the world on
track for net zero. In time, this data will create
much-needed financial incentives, such as
higher share prices and cheaper borrowing,
for organisations taking serious net zero
action.

Allister Furey
CEO and Co-Founder
Sylvera
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https://report2023.unconventional.vc/3.percentage-of-rounds-raised-vs-capital-raised/

Other things we are doing to shape
amore diverse tech ecosystem

B. sFcRreport 2023 [:


https://protect-eu.mimecast.com/s/FJkMC5yw4f00OPOszf5sx/



https://sifted.eu/articles/the-inclusive-startup-playbook-a-new-sifted-podcast
https://sifted.eu/articles/the-inclusive-startup-playbook-a-new-sifted-podcast
https://sifted.eu/articles/12-female-founded-startups-to-watch-according-to-vcs



https://www.balderton.com/news/we-can-all-be-fast-learners-on-esg/










Portfolio OKR summary (2/2)

For each goal and specific objective, we report on whether or not we have achieved our target key results (KR), and how
our results compare to last year. We also show where we have started collecting new data for future OKR setting.

Achieved

SFG. 06

Diversity and
inclusion

SFG. 07

Good
health and
wellbeing

SFG. 08

Lifelong
learning

SFG. 09

Highest
ethical and
governance
standards

SFG. 10

Fairness
Data rights
are human
rights

Not achieved New data point A Better than last year ¥ Worse than last year = Similar to last year @® New/no comparison

Encourage the adoption of diversity and inclusion best practices and policies

KR v
>80% Measure their D&I

Champion gender and other diversity in portfolio company leadership teams and Boards

Ensure good health and wellbeing of the founders and teams

KR =

>90% Offer health and
wellbeing benefits to their
employees

Advocate learning and development programmes

Encourage where possible to put appropriate policies in place

Support in creating functional, high-performing Boards

Demand the highest levels of data security and responsible handling of Al

B. sFoRreport 2023
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SFGs through our portfolio

SFG survey executive summary

We sent out our SFG survey to 80
companies in the portfolio and obtained a
response rate of 75%,on par with last year’s
participation rate.

Triangulating for a number of factors, we ended up doubling
the number of survey questions compared to last year,
catering for:

e The increasing breadth and depth of portfolio ESG data
requested by LPs

e The gradual standardisation of VC and PE industry ESG
frameworks, presenting unprecedented benchmarking
opportunities

e The imperative to keep things relevant, pragmatic and
value adding for the companies in our portfolio

It is always rewarding to see this survey have meaning
beyond its primary purpose of data collection. Indeed, some
respondents describe how the survey provides them with
new inspiration and a clear set of actions to take forward.
And hopefully this performance summary aggregated at
portfolio level provides a good benchmark driving a race to
the top.

5 BCorp

Up 3 from last year
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https://www.balderton.com/news/scaling-sustainably-balancing-carbon-footprint-and-growth/










SFG 4. Thriving natural world

Raising awareness of nature and
biodiversity as a business agenda

Why this new goal and objective?

More than half of global GDP, 55% or $58trn, is dependent on nature, and all sectors are exposed to risks relating to nature loss and degradation somewhere in their value
chain (source). We therefore want to raise the awareness of the companies in our portfolio vis-a-vis this agenda, while recognising that the immediate risks and impacts
may remain low for early-stage tech companies.

NEW

>50% of portfolio companies bringing nature into
their offices and operations

Not achieved

35% of companies reported bringing nature into their office and
operations, most often in the guise of office plants and vegetable
patches, or clean-ups and other teambuilding and volunteering events
supporting the natural environment. One company sends new joiners a
seed to plant when joining the company, while another celebrates
Earth Day by providing seed bombs to all employees to plant at home.

5
’ 3
-—- 35%

Working on it (n=10)
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https://www.pwc.com/gx/en/news-room/press-releases/2023/pwcboosts-global-nature-and-biodiversity-capabilities.html



https://www.thetimes.co.uk/article/men-dominate-jobs-offering-highest-pay-3jx2zmp00
https://www.thetimes.co.uk/article/men-dominate-jobs-offering-highest-pay-3jx2zmp00




Encouraging the adoption of diversity and inclusion
best practices and policies
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SFG 6. Diversity and inclusion

B. sFereport2023
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Advocating learning and development
programmes in our portfolio companies
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https://www.balderton.com/resources/on-board-with-balderton-the-101-guide-to-board-meetings-for-early-stage-ceos/










Internal OKR summary (1/2)

For each goal and specific objective, we report on whether or not we have
achieved our target key results (KR), and how our results compare to last year.

Achieved Not achieved New data point A Better than last year ¥ Worse than last year = Similar to last year

SFG. 01

Urgent
climate
action

SFG. 02

Responsible
consumption

SFG. 03

Green cities

SFG. 04

Thriving
natural world

SFG. 05

Fairness
and equal
opportunities

Measure, reduce and compensate for our carbon footprint

Understanding potential climate change impacts

Reduce waste in all forms and use of single use plastics in our offices

Encourage Balderton employees to minimise their commute related footprint

Support our new goal of thriving natural world

KR [

Make nature positive
contributions wherever we
can

Give back and support charities that improve the lives of vulnerable groups

KR [ ]

75% employees using at least
one of their charity days
allowance
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Internal OKR summary (2/2)

For each goal and specific objective, we report on whether or not we have
achieved our target key results (KR), and how our results compare to last year.

Achieved Not achieved New data point A Better than last year ¥ Worse than last year = Similar to last year @® New/no comparison

Champion diversity in demographics, backgrounds and experiences as a driver of performance

SFG. 06
Diversity and
inclusion
Ensure the good health and wellbeing of our employees by listening to staff feedback and enhancing the employee benefits package
SFG. 07
Good KR A KR A
health,and >86% participation rate in our Peakon engagement score
wellbemg quarterly employee survey across the firm of at least 8.0
powered by Peakon
Support the continual professional development and growth of our employees
SFG. 08
Lifelong KR v KR °
learning >50% utilisation of training Roll out new learning and
budget of £1,000 PP/PA development curriculum
Ensure that modern slavery does not exist within Balderton’s ecosystem
SFG. 09
Highest
ethical and
governance
standards
Hold ourselves to high integrity and ethical standards as defined by our code of conduct
KR [ J
100% employees completing
their financial crime training
annually
Adopt data protection best practices
SFG. 10
Fairness
Data rights
are human
rights
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https://www.sweep.net/blog/five-tips-on-carbon-footprinting-from-a-venture-capital-firm







SFG 1. Urgent climate action

Understanding potential climate change impacts

Policy Carbon taxation

Top 3 Transition

Increased fuel costs (impacting supply chain costs)

Climate Risks
Market/Technology
Demand for net zero products/ services
Extreme heat
Chronic
To.p 3 Phy.smal Drought
Climate Risks
Acute Flooding

® Other notable activities

Climate Fresk workshop

Members of the Balderton team came together to explore and
unravel the causes and effects of the climate crisis, based on IPCC
reports (the most reliable source of climate science and data), in a
game format, before engaging in a pragmatic and open discussion
about climate action. The experience was highly sobering as well
motivating to continue our climate action efforts.
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https://sifted.eu/articles/climate-change-risk-measurement-venture-capital

Reducing waste in all forms and use of
single use plastics in our offices
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Repurpose and recycle
hardware where the materials
are actually recyclable

We have been donating recyclable IT items
to Little Lives UK. Items that need to be
destroyed are processed by Restore

Technology.

® Other notable activities

Balderton Events
Sustainability Policy

We published our first Balderton events sustainability policy to outline
the responsible consumption (among other) principles guiding the
planning of our in-person events, at our Balderton London HQ or an
external venue. The policy spans venue, transport, catering and plastic
and paper choices and arrangements to be mindful of and prioritise
while continuing to host Balderton events of the highest quality.


https://www.littlelives.org.uk/
https://www.restore.co.uk/technology/
https://www.restore.co.uk/technology/



https://camdenbeeline.org.uk/









https://diversity.vc/diversity-vc-report-2023-uk/

SFG 6. Diversity and inclusion

® Other notable activities

Diversity in recruitment activities

Recruitment is a key window of opportunity to shape a diverse team. We work with recruiters and specialised partner organisations including Future VC, Diversity
VC, 10,000 Black interns and GAIN to source from as diverse a candidate pool as possible.We also encourage our employees to recommend candidates outside
of the classic candidate pool. We are an equal opportunities employer. Aware of our inherent biases as human beings, we have rolled out a number of initiatives to
tackle bias in our recruitment process, from checking for inclusive language in job descriptions, to using a software tool (TestGorilla) for early stage skills-based
testing, and running a codified and systematic interview process.

We also published our diversity and inclusion policy for sharing internally, with our LPs, and with portfolio companies.
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SFG 7. Good health and wellbeing

® Other notable activities

Introduction of fertility cover

Since June 2023 all Balderton employees have access to male and female fertility, reproductive and menopause
support via Fertifa, a holistic reproductive healthcare service that can support anyone looking to be proactive about
their reproductive health. This additional benefit is designed to complement our Enhanced Parental Leave policy.

B. sreRreport2023 C]
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https://www.balderton.com/wp-content/uploads/2023/08/Modern-Slavery-Statement.pdf







